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Dear Brothers, 

 
On the Feast of the Transfiguration, the second gathering of the administrations of the seven Provinc-
es of the United States concluded with the celebration of the Eucharist, a fitting end to a time that be-
gan with prayer the previous Sunday evening.  During the brief hours in between, your brothers 
worked hard to take the next step in a process formally begun in December, 2012 when the seven 
Provincial Administrations gathered to speak of the future of Franciscan life in the United States.  
That meeting resulted in the naming of an Interprovincial Commission to prepare a report on our cur-
rent challenges and future possibilities.  We received their report in October 2013 with their conclu-
sion that "the present structure is not sustainable.”  We then asked each Province to decide whether 
they would sit at the table to discuss our shared future. 

 
By votes which ranged from unanimous to narrow, all of the Provinces agreed to take a place at the 
table and participate in a process that will reduce the number of U.S. Provinces in order to better 
serve our Franciscan fraternal life and mission.  Our gathering just concluded created a framework for 
such a process to identify what a revitalized shared Franciscan life-in-mission in the United States 
would look like and the structures which would best serve it. 

 
We believe that this process must proceed on two related courses.  In the words of Francis, we must 
enliven both "the spirit of prayer and devotion" and "the work of our hands," our mission and minis-
tries, along with the structures which make them possible.  Without both elements, nothing that we 
do can truly be Franciscan.  To that end, we will soon name friars to work full-time on these efforts.  
They will not only work with an outside consultant, but they will also call upon our many brothers 
who already collaborate across Provincial lines in various areas such as formation, JPIC, retreats, and 
on-going formation.  We envision an ever-widening circle of friars coming to know one another, work 
together and deepen the bonds which in the words of the vision statement proposed by the Interpro-
vincial Commission "build a national brotherhood of Franciscan Friars who give their lives to embody 
Gospel values."   

 
Whatever number of Provinces will eventually express our national brotherhood, we will need the 
energy and wisdom of all of the friars – our younger friars, our older friars and all those in-between.  
This process will require prayer, patience, dedication and sacrifice from all of us.  We all have some-



 

 
 

thing to give.  We all have something to gain.  We believe that the Lord is showing us what is ours to 
do in our day: rebuild Franciscan life within ourselves, so that we can be part of rebuilding the 
Church around us.   

 
We, your brothers and your ministers, pledge ourselves to rebuilding with you Franciscan life-in-
mission for the 21st century! 

 
 
Fraternally, 

 
Provincial Ministers of the United States of America 

 

 

John Puodziunas, OFM 
Assumption BVM Province 
Franklin, WI 
 
Kevin Mullen, OFM 
Holy Name Province 
New York, NY 
 
Primo Piscitello, OFM 
Immaculate Conception Province 
New York, NY 
 
Jack Clark Robinson, OFM 
Our Lady of Guadalupe Province 
Albuquerque, NM 
 

William Spencer, OFM 
Sacred Heart Province 
St. Louis, MO 
 
John Hardin, OFM 
Saint Barbara Province 
Oakland, CA 
 
Jeff Scheeler, OFM 
Saint John the Baptist Province 
Cincinnati, OH  


